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Player Retention Review

LISTEN | ENGAGE | RETAIN
PLAYER RETENTION

1 PLAYER DETAILS 2 RETENTION SNAPSHOT

Player Name: Enjoyment 1 5 3 4 5
Team / Age Group: Engagement 1 2 3 4 5
Coach: Attendance 1 2 3 4 5
Review Period: Connection to Team 1 2 3 4 5
3 PLAYER EXPERIENCE 4 DEVELOPMENT 5 CLUB ENVIRONMENT
Enjoyment 1 2 3 4 5 Progress 1 2 3 4 5 Communication 1 2 3 4 5
Belonging 1 2 3 4 3 Challenge 1 2 3 4 5 Organisation 1 2 3 4 5
Coach Support 1 2 3 4 5 Feedback 1 2 3 4 5 Recognition 1 2 3 4 5
Teammates 1 2 3 4 5 Opportunity 1 2 3 4 5 Fairness 1 2 3 4 5
Training Quality 1 2 3 4 5 Role Clarity 1 2 3 4 5 Safety / Respect 1 2 3 4 5
Match Experience 1 2 3 4 3 Confidence 1 2 3 4 5 Family Experience 1 2 3 4 5
6 REASONS TO STAY 7 RETENTION RISKS
What is working well for this player? Any concerns or signs of disengagement?

8 ACTIONS TO IMPROVE EXPERIENCE 9 FOLLOW-UP

Specific actions for player, coach or club:
Owner:

Review Date:

Outcome:

RATING SCALE: 1 = Poor 2 = Below Expectations 3 = Good 4 = Very Good 5 = Excellent

TFE Club Hub resources are provided as general club-development guidance and working templates. Clubs should adapt them to suit their own

TFE Club Hub environment, age groups and policies.



